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MAJESTIC BEACH RESORT COMMUNITY ASSOCIATION, INC.

Narrative of the Annual Owners Meeting

October 31, 2009
Board Members Present:



Management Present:

Jimmy Lewis, President



Mike Wray, VP of Assn Mgmt
Ed Hickey, Vice President



Glenda Stephens, Assn Manager

Debra Ciano, Secretary



Karen Hood, Assn. Accountant

Anne Magdic, Treasurer



Patti Hitt, Asst. Assn. Accountant








Wanda Horne, Executive Assistant








Danny Wilson, Maintenance Mgr.

Board Members Absent:



Peggy Hennessey, PA Supervisor

Greg Boyd, Director




Tom Sparks, General Manager
Gary Baker, Director




Sarah Griffith, Owner Svcs. Agent

Dan Hancock, Director



Lacy Giger, Owner Svcs. Agent







Robert Owens, Dir. of Operations







Tom Donohue, Dir. of Rental Svcs.
Election Inspectors:

Noble Jones (T2-506)

Fred P. Buck (T1-1915)



Special Guests:
J. M. Kain (T2-1801)




Jay Hancock, Brown Insurance
Len Lupton (T1-1108)



Lee Sullivan, Securitas


Herb Schulstadt (T1-2309)




Harish Ramasahayam (T1-1710)
I.
Call to Order.  Jimmy Lewis called the meeting to order at 10:00 A.M.  

Mr. Lewis announced that this was the fifth Annual Meeting of the Majestic Homeowners Association and thanked everyone for coming.  A Chairman for the meeting was elected.  Ed Hickey moved to nominate Jimmy Lewis as Chairman.  Anne Magdic Bollinger seconded the motion.  The motion carried by a unanimous vote.  Mr. Lewis said there are three Board seats that are up for re-election this year: Jimmy Lewis, Debra Ciano, and Anne Magdic Bollinger.  Debra Ciano has decided not to run again, so that creates a new seat opportunity.  I want to thank Debra for her service.  There were four candidates for three positions.
II.
Election of the Inspectors of the Election.  Jimmy Lewis asked for six volunteers from the membership to oversee the ballot counting.  Six people, who were neither candidates nor the spouse of a candidate, volunteered, and Mr. Lewis briefed them on their duties.

III.
Determination of Quorum.  Jimmy Lewis said that 102 units were represented at the meeting.  According to the Majestic bylaws, in order to have a quorum and conduct official business, at least 185 units must be represented.  However, not having a quorum did not affect the election of new Board members, since over 20 percent of the ballots were returned, as required by law.  

IV.
Proof of Notice of Meeting.  Debra Ciano confirmed that the first and second notices of election and the meeting agendas were mailed to the membership, and they were also posted on property, as required by Chapter 718, Florida Statutes.

V.
Introduction of Head Table.  Jimmy Lewis, President, introduced everyone at the head table:  Ed Hickey, Vice President; Debra Ciano, Secretary; Anne Magdic Bollinger, Treasurer; and Glenda Stephens, Majestic Association Manager.  Several Board members are not here today:  Gary Baker, Director; Greg Boyd, Director; and Dan Hancock, Director.
VI.
President’s Update.  For the past couple years, the Board has had some real challenges and financial problems to deal with.  I am glad to say that at the moment, things are vastly different than they were this time last year.  We still have a number of foreclosures and a number of units that are abandoned and some that are in bankruptcy.  The consequence of that is we still have significant receivables, and we spend much time talking to collection attorneys.  I work closely with Patti and Karen in Accounting and they are constantly working with the attorney to pursue collections and we are making great inroads.  We got title to another unit a couple weeks ago that has been placed on the rental program and generates some money for us.  We filed some motions against some lenders who for whatever reason refused to file foreclosure.  Until a lender files foreclosure, the Association is out of luck in collecting the dues, and once the lender files foreclosure, the Association can collect six months in back dues plus all the dues going into the future.  So we are trying to push these lenders into filing foreclosure and there are some that are obviously stalling, and our attorneys are vigorously pursuing motions to have the judge force them to foreclose, so I am thinking that things are looking up in terms of the collection process.  Although, if you look at your budgets, we had to reserve a very large allowance for bad debt.  

But we saved a lot of money on our insurance.  I met Jay Hancock with Brown Insurance a couple years ago and he worked hard on coming up with ways to save on insurance, and his first idea was to go back and have the building re-rated by FEMA (Federal Emergency Management Agency that writes federal flood insurance).  So Jay and I met with an engineer that re-rated the building, which Jay then sent to FEMA and based on that, we saved about $140,000, which came to us at a very good time, because we had said at the meeting last year that you could expect an assessment in April or May, so that came at a really good time.  Over the summer, we found out that FEMA had re-drawn the flood map, which they do periodically.  When you look at the flood map, the line for the V-Zone (very expensive) versus the X-Zone (you do not have to pay much of anything) moved toward the ocean, so that line did not intercept with either of our buildings, and therefore, by the stroke of a pen, we moved from the worst possible flood zone to the best possible flood zone.  We went from a flood budget of $450,000 a year to a flood budget of $40,000 a year.  I cannot tell you how wonderful that news was.  To make sure this was right, we hired another engineer to make sure of this and he re-surveyed the property and issued a new elevation certificate, which is about all the proof you can get, and it put us in the X-Zone.  So until FEMA redraws the map, our flood insurance will be about $40,000 a year.  That $40,000 was effective immediately, so we received a $228,000 check back from the insurance company a couple weeks ago, which went into the Association’s account as a refund of premiums we had already paid.  That is what allowed us to stay solvent and what will keep us solvent in the coming years and it is what will allow us to improve the services.  We are going to improve service, hire some additional people, especially during busy times, and buy some equipment that we need.  When the economy turns around and we get rid of all these non-paying units, that money will come back into your pockets.  We did not drop the dues this year because there was too much we had to spend it on, plus we had to have an allowance for doubtful accounts.  Eventually we expect the dues to reduce.  Sooner or later, you will see the direct effect of this once we get everybody paying again.  


We have about 10% of the units not paying right now.  We have 24 units in Tower I that are in some type of foreclosure or bankruptcy; the accounts receivable in Tower I as of a couple days ago was $246,000.  In Tower II, we have about 21 in some sort of foreclosure and we have a bunch that still have not paid their current dues; in Tower II, the accounts receivable is $228,000.  That number grows every quarter, because it is cumulative.  

The airport – people have been asking me for a couple of years whether or not I thought the airport was really going to change our lives.  I think it is great and beautiful, but I really did not think it was going to change our lives, until Southwest announced a couple weeks ago that they are flying to Panama City.  I cannot understate the significance of that.  Southwest expects this area to grow in coming years, and we will all benefit from that.  They start flying on May 18th and it will take some time for us to feel the benefit, but I have little doubt that the affect of Southwest will increase your property values, it will increase your rental, and you will get a better group of renters in here, and the future is really bright.
VII.
Insurance Update – Jay Hancock with Brown Insurance.  Mr. Hancock said we at Brown Insurance want to thank the Board, Jimmy and all of you as unit owners for allowing us the opportunity to provide insurance on behalf of the Association.  One thing we do a little differently at Brown Insurance is we like to insure the unit owners.  I will leave some stuff on the back table about our unit owners program and some business cards for those of you who may have some units in other associations, as well as, here at Majestic.  One thing I wanted to mention is that even if FEMA re-draws the line at this point, they have a grandfather rule and once you are declared to be in a Zone “X”, it is for the lifetime of the structure.  So that is not going to change.  (Everyone applauded).   It has been a pleasure to work with Jimmy and the rest of the Board.  They really do have your best interest at heart.
VIII.
Security Update – Lee Sullivan with Securitas.  Mr. Lewis said I have more good news – last year, we were just about ready to change security companies.  We had been frustrated with the prior security company, mostly over Spring Break, but also over some other issues, as well, that occurred during the summer.  At the last minute, they approached us and begged for another chance.  So the Board talked about it and we decided to give them another chance.  It was a disaster – Spring Break this year was awful.  As soon as Spring Break ended, the Board met and decided enough was enough.  So we took a look at a new company called Securitas, which is a national company with a new local branch manager.  That new local branch manager just happens to be the former mayor of Panama City and former Police Chief of Panama City Beach and a man that I worked closely with during the development of this project and who always impressed me.  Ultimately, the Board hired Securitas and they started here around Memorial Day.  All the comments I have received and everything I have observed tells me that we made the right decision.  


(Mr. Lee Sullivan with Securitas spoke about his company and plans for Spring Break).


An owner asked if cameras could be placed in the elevators.  Mr. Lewis said we have talked about it.  It is expensive and you have to deal with the elevator inspector, who is not a friendly guy.  The bottom line is with cameras in the elevators, you are going to end up looking at a bunch of naked people.  They are going to put on a show for the security desk and then they get off the elevator and you never see them again.  And, if something happens in an elevator and you are taping it, then you may have liability.
IX.
Financial Report.  Ms. Bollinger said Jimmy hit all the highlights of the financials.  If you have looked at the budget, what we have seen go up quite a bit is the allowance for doubtful accounts and that is just the way it is.  When the economy improves and people start paying their assessments, then a lot of that will come back to us, but we have to budget for it.  The main thing you will notice is that we are not changing dues for 2010, so there will be no increase this year.  For 2009, we are right about on budget.  Some items are over budget and some under budget.  Utilities have gone up, so they are going to run over budget for 2009, but we have adjusted for that in 2010.  We have our new security company and that budget is going up somewhat, but we are very hopeful that it is going to be effective this coming year.  We had budgeted some money to re-paint the walkways and I know that the carpet needs to be re-done on the walkways and we earmarked some money in 2009, but we had to put that project on hold.  We are going to do the painting on the walkways in 2010.  Overall, it looks like we are going to end the year right about on budget.  

There was discussion about electricity rates going up by about 16% for 2010 and how to keep the electric bill down.

X.
Manager’s Report and Introduction of Staff Members. (See Attached Manager’s Report).  Ms. Stephens introduced the Management staff present:  Karen Hood, Association Accountant; Patti Hitt, Assistant Association Accountant; Wanda Horne, Executive Assistant to Mike Wray, VP of Association Management; Jack Vitello, Director of Security and Safety; Danny Wilson, Maintenance Manager; Ben Whigham, Maintenance Supervisor, who is not here today; Peggy Hennessey, Public Area Supervisor; Sarah Griffith, Owners Services Agent; and Lacy Giger, Owner Services Agent. 

XI.
Owners that Requested to Speak.  


An owner asked if there was any way to keep people from taking luggage carts into units and if signs could be posted.  Mr. Lewis said we talked about putting extensions on top of the carts, but then they try to squeeze it through and they tear up the cart and the door frame.  There are signs that say, ‘Do Not Take Carts in Units’ and it is on the rental instructions.


An owner asked about a sign-out policy for luggage carts.  Mr. Lewis said I know that the rental desk keeps a couple carts in reserve in case of emergency.  A couple of times I got ugly letters from people that were unhappy they had to leave their driver’s license to get a cart.  There is no easy answer.  We find them all over the place.  Even if they sign them out, they won’t bring them back.  We ordered ten carts last month, and we have more in the budget for next year.

An owner asked about the cell tower being placed on Tower I.  Mr. Lewis said it is just an opportunity to generate income, but that is why we have the vote.  If people do not want it, then they do not have to vote for it.
XII.
Discussion of Any Other Community Association Business.  There was no other business to discuss.

XIII.
Election Results.  Ms. Ciano said it is my good pleasure to announce your new Board members:  Jimmy Lewis, Anne Magdic Bollinger, and let’s welcome back Roy Miller.  

XIV.
Announcement of Board Meeting to Elect Officers.  Jimmy Lewis announced that there will be a meeting of the Board immediately after this meeting adjourns to elect officers.  All are welcome to attend.  However, it will only last a few minutes.  The only agenda item is to elect the officers of the Association for 2010.

XV.
Adjournment.  Roy Miller moved to adjourn the meeting.  Debra Ciano seconded the motion.  The motion carried by unanimous vote.  The meeting was adjourned.

Attachments:
1)  Manager’s Report
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