Manager’s Report

Annual Owners’ Meeting

October 31, 2009
Welcome to all of you who are here for the first time and Welcome Back to those of you who have previously attended the annual meeting. 
The best part about my job has been meeting a lot of the owners as well as working with such a wonderful Board of Directors. You all are very fortunate to have such a distinguished and talented group of volunteers who are willing to donate their time to run your association.

As members of your association management team, my staff and I understand just how important our work here is to maintaining and boosting your property values and we take our mission very serious.

Please allow me to take this opportunity to introduce our staff who helps me keep things running smoothly on a daily basis.

I’ll start with Owner Services. We have Sarah Griffith and Lacy Geiger.  As owners, you all probably have spoken with Sarah and Lacy at some point in time.  These are the ladies you will most likely talk to when you call.  It takes a very special talent to work in customer service and these ladies do a wonderful job.  We are very fortunate to have two of the best.

On the Accounting side, there is Karen Hood, the association controller and Patti Hitt, the assistant controller.  Patti has been working the Majestic account since it opened and knows your finances better than anyone else.  Also, we have Kaye Keith who is our association accounting agent.
In the back of the room operating the ballot counting machine is Wanda Horne who is  Mike Wray’s executive assistant.  Wanda is very well versed in the condominium election process.  She has already worked 2 other elections this year.   We also have with us today, Jack Vitello who is our Director of Security who is overseeing the election process.
Last but certainly not least is the maintenance staff: Danny Wilson is our Condo Maintenance Manager
Danny is my right-hand man.  He is responsible for all the common-area maintenance in the towers as well as the community property areas such as the parking garage and the grounds.  Danny has over 30 years of facility maintenance experience.  We are very fortunate that he has been here since tower one opened, and he knows these buildings better than anyone else.

To help Danny keep up with his numerous duties, he has 2 well qualified and very hard working supervisors, Ben Whigham and Peggy Hennessy.  Ben is Danny’s right hand man.  He is the maintenance supervisor, as well as our Nationally Certified Pool Operator.  He not only helps Danny with the countless maintenance chores throughout the resort, but he also oversees the maintenance and water quality of all the pools and spas on a daily basis.  We also have Doug Bennett who works in our maintenance department who is also a Certified Pool Operator.  These guys work very hard and do a wonderful job maintaining the Majestic property.
Danny’s other supervisor is Peggy Hennessy. Peggy has been at Majestic since the resort opened.  She and her staff are in charge of cleaning all the common areas throughout the resort.  Peggy has one of the toughest jobs that I know of.

As those of you who live here know, as well as those who have been here during peak periods of occupancy, there can be over 2,000 people and about 800 vehicles here at any given time.  Peggy and her crew are literally out numbered by 300 to 1.  Given the 8 helpers she has versus the thousand or so people that pass through this resort on any given day during the high season, she does a phenomenal job.  Peggy is very dedicated and knowledgeable and I really appreciate all her hard work.  Thank you Peggy.
Please join me in giving these hard working professionals a round of applause!

Speaking of Maintenance, we have completed several projects during this past year that I would like to touch on briefly:

· We have tiled all the elevators in both Tower 1 and Tower 2
· Installed elevator key lock boxes for the fire department which was mandatory
· Painted all the lobby walls in Tower 1 and Tower 2

· Painted outside walls in Tower 1 outdoor pool area

· Re-stained all the wooden decking leading to the beach

· Replaced indoor pool dehumidifier and indoor unit cooling coil at no cost to Majestic which saved us approximately $7,000. to $10,000.
· Replaced Tower 1 hot tub pump motor

· Replaced mushroom pool water feature motor

· Replaced both hot tub heaters in Tower 1

· Replaced Tower 2 fountain motor

· Replaced water pump for indoor fountain in Tower 2

· Cleaned all the tile and grout  in both Tower 1 and Tower 2

· Cleaned and painted all the brick pavers leading to the pool areas in Tower 1 
· Painted the pergola and gazebo behind the towers

· Pressure washed and painted all the pool and spa copings

· Painted the exterior walls around the elevator in valet parking area
· Painted Tower 2 walls on 3rd floor outside elevator and walkover
· Painted outside walls at the entrance of the amenities building 3rd floor
· Rebuilt Tower 2 fire pump motor
· Replace hot water heater to men’s and women’s restroom in Tower 1 lobby

· Replaced the AC unit compressor in Tower 2 lobby

· Installed remote for parking garage entrance 

· In Tower 2 all the dryer vents were replaced at no cost to Majestic
· Tower 1 time clock which controls the building lights was replaced 

· Restriped the parking area lines in front of Tower 1 and Tower 2

· Pressure washed valet parking area

As you can see, our team stays very busy year round.  We are all committed and dedicated to this property and welcome your comments and suggestions.
Thank You

